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RATIONALE 

Purpose of marking 

In our school we mark work to: 

• Acknowledge and celebrate achievements 
• Inform children of ways in which they can improve 
• Motivate children 
• Monitor progress and raise standards 
• Remind children of teacher expectations 

Process of marking 

The marking of written work will always relate to the Learning Intention (L.I.) or Steps for success 
(S4S) until such times when our understanding of how children learn significantly alters from 
current. If the child has achieved both the L.I. and S4S easily then either a scaffold or example 
prompt shall be used to extend learning. If the child has clearly either misunderstood or not 
understood either the L.I. or S2S then either a reminder prompt or example prompt is to be used to 
assist the child’s understanding of the objective of the lesson.  

AIMS AND OBJECTIVES 

The aim of our policy is to: 

• Ensure that marking leads to higher standards and improvement for each child. 
• Ensure that marking is both formative (Providing feedback to the child and guiding future 

work) and diagnostic (in identifying errors and learning difficulties) 
• Ensure that marking practice is consistent throughout the school 
• Ensure that children value marking feedback  
• Ensure that marking provides information for the teacher and child 
• Draw children’s attention to high standards/expectations 
• Ensure that marking is clearly linked to the lesson’s learning objectives (L.I./STEPS FOR 

SUCCESS) 
• Promote self-assessment by linking marking and feedback into a wider process of 

engaging the child in his/her own learning. This includes sharing the L.I. and the key 
expectations for the task...steps for success 

• Ensure that whenever possible, marking and feedback should involve the child directly. 

MARKING FOR IMPROVEMENT – THE MANAGEMENT OF MARKING 

 

• Oral feedback during the lesson is usually the most effective 
• Feedback should be based on the L.I./steps for success 
• Written feedback will take time and so it may be best to concentrate on a focus group 

who worked independently during that lesson 
• Make sure all children have a detailed comment on a regular basis 
• Comment on the work and not the child’s behaviour 
• Move the learner’s thinking forward by including a question 
• Make time for the children to read and follow up the comments in their books 
• Evidence of a written dialogue between teacher and pupil – pupil responses to marking 

that is clearly visible in books 
• Sticker/stamps/highlighting pens to highlight positives 

 



PENS AND HIGHLIGHTERS 

Teachers should mark in 2 colours.  

Green should show what the children have done well linked to the learning intention and steps to 
success. (Green for Good) 

Pink comments should show what the children need to do to improve further, this will link to the 
learning intention and steps to success. For children who have achieved the learning intention the 
pink comment should show what they need to do next in their learning or set a challenge to 
consolidate the learning. 

LOWER SCHOOL 

Symbols will be used from Reception to Yr 1 from the marking codes. Progressing to following 
codes with comments as the child moves through each class 

Comments in Reception and at the start of Key Stage 1 will often be verbal, although some 
written comments will be included where appropriate 

Written comments will include dialogue showing what is good about the child’s work and what 
they can improve upon 

Time will be given for the child to read comments and act upon them if necessary 

MIDDLE SCHOOL AND UPPER SCHOOL 

Symbols, followed by comments will show what was good about the work and what needs to be 
improved upon 

Time will be given for the child to read comments and act upon them. This will be specific time 
built into lessons 

Where appropriate, children may mark their own or another child’s work, but the teacher must 
always review this marking and indicate that this has been done in the child’s book. Where a child 
marks another child’s work they must write their name in green pen to show clearly their peer 
assessment  

MARKING MATHS 

Ticks will be given for correct work 

A ch shall be written to show where a child needs to correct an error 

Where appropriate the children will mark their own work with the teacher (This is achievable when 
working alongside groups of children) 

IMPROVEMENT PROMPTS 

In our school we use three different prompts to assist children reach the L.I. or extend their thinking 

1. A reminder prompt 
Most suitable for the more able child, it reminds the child of what could be improved upon 

 



2. A scaffold prompt 
Most suitable for children who need more structure than a simple reminder. Comments 
usually guide children as to how they can improve their understanding. A learning scaffold 
usually takes the form of verbal pointers, the questions, prompts or clues given by the 
teacher to help children to learn.  
 

3. An example prompt 
Extremely successful with all children, but especially with average or below ability children. 
This prompt gives a choice of answers, word or phrase for the children to choose to use to 
improve either meaning or understanding  

MONITORING AND IMPLEMENTATION OF THIS POLICY 

Thorough work scrutiny and discussion with children, monitoring will take place during each 
teaching and learning period. Staff will receive individual feedback following the monitoring. 
Support will be put into place to ensure that all staff follow this policy. 

USE OF TA WHEN MARKING 

It is expected that each class assigned TA should mark the children’s book to the same quality as 
expected from a Teacher. They are to receive training to ensure this occurs to support the 
children’s learning in class. Training shall be provided. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Marking and Feedback 

★★  Success criteria fully achieved 
★   Success criteria nearly achieved 

ch  Check your work 

✔  Shows correct answer 

✔✔  Exceeded expectation 

S  Shared Learning 

G  Guided Group Activity 

V  Verbal feedback given 

I  Attended intervention 

SA   Self Assessed Piece of Learning 

PA  Peer Assessed Piece of Learning 

  Spelling error (correct in margin) 

__  Grammar error 

  Response required  

 

Green for Good – what you have done well 

Pink for Think – how you can improve your learning 


