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Key Priorities 

Leadership and Management 
1. To ensure accountability for school improvement at all levels of 

leadership including, but not exclusive to: 
§ SLT 
§ WLT 
§ Phase leaders 
§ Subject leaders 
§ Class teachers 
§ Other people with management responsibilities  

2. To build capacity for sustained school improvement through the 
development of key roles across the school 

3. To ensure effective monitoring and evaluation systems are robust and 
improve outcomes for children. 

4. To ensure school governance is effective and understand the school 
and its key priorities, considering the impact of the school growing to 
2FE. 

British Values/SMSC 
1. To develop community links with a number of local 

organisations. 
2. To improve support systems for parents to be better equipped 

to support their children at home. 
3. To ensure effective transition at all stages of a child’s 

development. 
4. To ensure that children’s understanding of British Values is 

further developed and underpins our work in school. 

 

Outcomes for pupils 
1. To improve outcomes for children at Key Stage 2 reaching the 

expected level of attainment, particularly in reading. 
2. To monitor and improve the progress of all learners in the school 

through the use of our effective assessment systems. 
3. To ensure all vulnerable groups make at least expected progress 

including, but not exclusive to; Pupil Premium, SEND, higher attainers 
and children new to the country. 

4. To provide appropriate intervention, where progress is measures, to 
narrow the gap between vulnerable groups and their peers. 

5. To ensure effective monitoring of the school’s safeguarding ‘shadow’ 
group escalating and de-escalating cases as appropriate. 

Personal development, behaviour and welfare 
1. To develop arrangements for unstructured times of 

the day (playtimes/lunchtimes) in order to reduce 
the number of low-level behaviour incidents. 

2. To ensure consistent expectations for behaviour 
from all stakeholders in the school through a clear 
understanding of what ‘good’ behaviour 
expectations look like. 

3. To develop an induction programme for all 
stakeholders new to the school. 

4. To develop a curriculum that ensures children have 
a developed understanding of respect, including 
tolerance of the LGBTQ community. 

Quality of teaching, learning and 
assessment 

1. To develop a consistent 
approach to teaching and 
learning through the use of a 
teach, practice, apply model. 

2. To ensure deployment of 
adults meets the needs of all 
learners and improves 
outcomes for children. 

3. To develop a curriculum that 
allows children to acquire 
language needed to 
succeed through improving 
opportunities for speaking 
and listening, philosophical 
enquiry and exposure to high 
quality texts. 

4. To develop an effective 
assessment system that meets 
the needs of the learners at 
the school, ensuring progress 
for all children is measurable. 

 
 

Early Years provision 
1. To ensure the provision for the early years in 

consistent and meets the needs of the learners. 
2. To ensure early years baseline assessments are 

completed and provision is set to meet the 
needs of the learners. 

3. To enhance the indoor and outdoor provision 
areas through effective resourcing and linking 
to the interests of the children. 

4. To ensure that the percentage of children 
achieving a GLD is in line with national (65%). 

 


