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RATIONALE 

At Brentnall Community Primary School, there is nothing more important to us than the physical, 
emotional and spiritual welfare of our pupils. For this reason we regard the need for Safeguarding 
Children from all harm as vitally important. Section 175 of the Education Act 2002 also gives 
maintained school a statutory duty to promote and safeguard the welfare of children, and have 
due regard to guidance issued by the Secretary of State. Therefore this school recognizes its legal 
and moral duty to promote the well-being of children, and protect them from harm, and respond 
to child abuse. The document ‘Guidance for Safer Working Practice for Adults working with 
Children and Young People’ DCSF 2007, has been used to ensure the Safeguarding of our pupils is 
of the highest standard. 

We believe that every child regardless of age has at all times and in all situations a right to feel 
safe and protected from any situation or practice that results in a child being physically, 
psychologically or spiritually damaged. 

We agree that we have a primary responsibility for the care, welfare and safety of the pupils in our 
charge, and we will carry out this duty through our teaching and learning, extra curricular 
activities, pastoral care and extended school activities. In order to achieve this, all members of 
staff (INCLUDING VOLUNTEERS AND GOVERNORS) In this school, in whatever capacity, will at all 
times act proactively in child welfare matters especially where there is a possibility that a child be 
at risk of harm. 

The school seeks to adopt an open and accepting attitude towards children as part of their 
responsibility for pastoral care as stated in our Mission Statement. The school hopes that parents 
and children will feel free to talk about any concerns and will see school as a safe place if there 
are any difficulties at home. 

Children’s worries and fears will be taken seriously if they seek help from a member of staff. 
However, staff must not promise secrecy if concerns arise a referral must be made to the child 
protection officer in addition to appropriate agencies in order to safeguard the child’s welfare. 

AIMS AND OBJECTIVES 

In our school, if we have concerns that a child’s physical, sexual or emotional well-being is being, 
or is likely to be, harmed, or that they are being neglected, we will take appropriate action in 
accordance with the procedures issued by the LA’s Safeguarding Children Board. 

As a consequence, we: 

• Assert that teachers and other members of staff (including volunteers) in the school are an 
integral part of the child safeguarding process 

• Accept totally that safeguarding children is an appropriate function for all members of staff 
in the school, and wholly compatible with their primary pedagogic responsibilities 

• Recognise that safeguarding children in this school is a responsibility for all staff, including 
volunteers, and the Governing Body 

• Will ensure through training and supervision that all staff and volunteers in the school are 
alert to the possibility that a child is at risk of suffering harm, and know how to report 
concerns or suspicions 

• Will designate a senior member of staff with knowledge and skills in recognising and acting 
on child protection concerns. He or she will act as a source of expertise and advice, and is 
responsible for co-ordinating action with the school and liaising with other agencies 



• Will ensure that the designated member of staff responsible for child protection will receive 
appropriate training to the minimum standard set out by the LA’s Safeguarding Children 
Board 

• Will share our concerns with others who need to know, and assist in any referral process 
• Will ensure that all members of staff and volunteers who have suspicion that a child may be 

suffering, or may be at risk of suffering significant harm, are aware of the need to refer such 
concerns to the designated member of staff, who will refer on to Children’s Services in 
accordance with the procedures issued by the LA’s Safeguarding Children Board. Staff will 
also be aware that they are able to refer such matters directly if they feel the need to. 

• Safeguard the welfare of children whilst in the school, through positive measures to address 
bullying, especially where this is aggravated by sexual or racial factors, disability or special 
educational needs 

• Will ensure that all staff are aware of the child protection procedures established by the 
LA’s Safeguarding Children Board and, where appropriate, the Local Authority, and act on 
any guidance or advice given by them. This will be updated for all staff at least once every 
three years 

• Will ensure through our recruitment and selection of volunteers and paid employees that all 
people who work in our school are suitable to work with children 

• Will act swiftly and make appropriate referrals where an allegation is made that a member 
of staff has committed an offence against a child, harmed a child, or acted in a way that 
calls into questions their suitability for working with children. 

POLICY DETAILS 

PROCEDURES 

Designated member of staff: 

The designated senior member of staff for child protection in this school is: 

Matt Thompson and Lisa Carney 

The designated member of the Governing Body for child protection in this school is: 

Heidi Miles 

The role of the Designated Child Protection Person is to: 

• Ensure that he/she receives refresher training at two yearly intervals to keep knowledge 
and skills up to date. 

• Ensure that he/she attends all Designated Teacher Seminars on behalf of the school (or 
arranges for the deputy designated Child Protection Person to attend if exceptionally 
unable to do so themselves). 

• Ensure that all staff who work with children undertake appropriate training to equip them to 
carry out their responsibilities for safeguarding children effectively and that this is kept up to 
date by refresher training at three yearly interval. 

• Ensure that new staff receive a school-based safeguarding children induction within 15 
working days of commencement of their contract. 

• Ensure that temporary staff and volunteers are made aware of the school’s arrangements 
for safeguarding children within 7 working days of their commencement of work. 

• Ensure that the school operates within the legislative framework and recommended 
guidance. 

• Ensure that all staff and volunteers are aware of the Salford Inter-agency Child Protection 
and Safeguarding Children Procedures. 

• Ensure that the Head Teacher is kept fully informed of any concerns. 
• Develop effective working relationships with other agencies and services. 



• Decide upon the appropriate level of response to specific concerns about a child e.g. 
discuss with parents, or refer to Salford’s BRIDGE team (Formerly MASH). 

• Liaise and work with Salford’s BRIDGE team (Formerly MASH) over suspected cases of child 
abuse. 

• Ensure that accurate safeguarding records relating to individual children are kept separate 
from the academic file in a secure place, marked 'Strictly Confidential' and are passed 
securely should the child transfer to a new provision. The originating school should consider 
whether it needs to retain a copy of the records (for example, if a sibling continues to 
attend the school). If a copy is retained the reason for this should be recorded. 

• Submit reports to, and ensure the school’s attendance at, child protection conferences 
contributing to decision making. 

• Ensure the school’s delivery of actions planned to safeguard the child (e.g. through core 
group participation). 

• Ensure that the school effectively monitors children about whom there are concerns, 
including notifying Salford’s BRIDGE team (Formerly MASH) when there is an unexplained 
absence of more than two days for a child who is the subject of a child protection plan. 

• Provide guidance to parents, children and staff about obtaining suitable support and 
advice in respect of concerns about the child’s welfare. 

The designated staff members are key to ensuring that proper procedures and policies are in 
place and are followed with regard to child safeguarding issues. They will also act as a dedicated 
resource available for other staff, volunteers and governors to draw upon. 

The school recognises that the designated person must have the status and authority within the 
school management structure to carry out the duties of the post – they must therefore be a 
member of the SLT. All members of staff (Including volunteers) must be made aware of who this 
person is and what their role is. The designated person will act as a source of advice and 
coordinate action with the school over child protection cases. They will need to liaise with other 
agencies and build good working relationships with colleagues from these agencies. The 
designated person is the first person to who members of staff report concerns. The designated 
person is responsible for referring cases of suspected abuse or allegations to the relevant 
investigating agencies according to the procedures established by the LA’s Safeguarding 
Children Boards. 

The designated person is not responsible for dealing with allegations made against members of 
staff. This remains the responsibility of the Head Teacher if different to the designated member of 
staff. 

To be effective they will: 

1. Act as a source of advice, support and expertise within the school and be responsible for 
coordinating action regarding referrals by liaising with Children’s services and other 
relevant agencies over suspicions that a child may be suffering harm. 

2. Cascade safeguarding advice and guidance issued by the LA’s Safeguarding Children 
Board 

3. Where they have concerns that a referral has not been dealt with in accordance with the 
child protection procedures, they will ask the Head of Safeguarding to investigate further 

4. Ensure each member of staff and volunteers at the school, and regular visitors (such as 
Education Welfare Officers, trainee teachers and supply teachers) are aware of and can 
access readily, this policy. 

5. ensure that this policy is updated and reviewed annually and work with the designated 
governor for child protection regarding this 

6. be able to keep detailed accurate secure written records of referrals/concerns, and 
ensure that these are held in a secure place 



7. Ensure parents are aware of the child protection policy in order to alert them to the fact 
that the school may need to make referrals. 

8. Raising parents’ awareness may avoid later conflict if the school does have to take 
appropriate action to safeguard a child. The best opportunity to do this is at the Reception 
Parents evening prior to school enrolment in September 

9. Where children leave the school roll, ensure any child protection file is transferred to the 
new school as soon as possible, separately from the main file, and addressed to the 
designated person for child protection 

10. Where a child leaves and the new school is not known, ensure that the local authority is 
alerted so that the child’s name can be included on the database for missing pupils 

The designated persons also have an important role in ensuring all staff and volunteers receive 
appropriate training…they are to: 

• Attend training in how to identify abuse and know when it is appropriate to refer a case. 
• Have a working knowledge of how the LA’s Safeguarding Children Board operates and the 

conduct of a child protection case conference and be able to attend and contribute to 
these when required. 

• Attend any relevant or refresher training courses and then ensure that any new or key 
messages are passed to other staff, volunteers and governors 

• Make themselves (and any deputies) known to all staff, volunteers and governors 
(including new starters and supply teachers) and ensure those members of staff have had 
training in child protection. This should be relevant to their needs to enable them to identify 
and report any concerns to the designated teacher immediately. 

DESIGNATED GOVERNOR 

The designated Governor for Child Protection at this school is Heidi Miles. 

Child protection is important. Where appropriate, the Governors will ensure that sufficient 
resources are made available to enable the necessary tasks to be carried out properly under 
inter-agency procedures. 

The Governors will ensure that the designated member of staff for child protection is given 
sufficient time to carry out his duties, including accessing training. 

The Governors will review safeguarding practices in the school on a regular basis, and no less than 
annually, to ensure that: 

• An effective safeguarding children policy in place and follows local procedures. Policies 
should be reviewed annually. 

• Recruits staff and volunteers in line with safer recruitment processes. 
• has procedures for dealing with allegations of abuse made against staff and volunteers. 
• has a designated senior member of staff for dealing with safeguarding children issues. 
• accesses appropriate safeguarding children training for all staff. 
• Liaises with the Headteacher to ensure that deficiencies in safeguarding arrangements are 

remedied without delay. 

The Head Teacher 

The Headteacher has prime responsibility for leading the school in fulfilling the ethos and policies 
set down by the governing body, including those set out above in the responsibilities for the 
Named Governor. 

In such a role the Headteacher will ensure that safeguarding is central to whole school policy and 
practice, embedded in the delivery of the curriculum and in all systems for managing the school. 



Part of the means of demonstrating such leadership is in attending SSCB training at least once 
every 3 years. Such leadership is also demonstrated by embedding safeguarding awareness into 
the school’s organisational development and training programmes. 

Procedures – Early Intervention 

It is very important that practitioners intervene as early as possible if a child or young person has 
additional needs and services can help in meeting these needs. Such action can help prevent 
problems becoming child protection concerns. The CAF1 is a tool for the assessment of need at 
levels 2a & 2b of the Salford Thresholds of Need and Response Model 
http://www.salford.gov.uk/thresholds.htm 

For more about the CAF go to http://www.salford.gov.uk/caf.htm. Appendix 1 to this document 
contains a copy of the Thresholds of Need. 

The Anti-Bullying Policy ensures that we foster a culture of safety throughout  the school where 
children and young people are able to alert us to any incidents of bullying and be confident that 
they will be dealt with effectively. The Anti Bullying Policy also enables us to prevent issues 
escalating to safeguarding concerns.’  

Procedures – Child Protection 

Where it is believed that a child is suffering from, or is at risk of significant harm, we will follow the 
child protection procedures set out by the Salford Safeguarding Children Board. 

In implementing the Brentnall Primary School policies and procedures on Safeguarding and Child 
Protection the following points should be considered: 

• The Headteacher will ensure that the policies relating to safeguarding will be implemented 
and monitored on an on-going basis with annual evaluation of effectiveness and review. 
The Review will be presented as an annual item to the governing body. 

• All staff and governors will be kept informed about child protection procedures using a 
variety of means such as staff meetings, Inset Days, one-to-ones and briefings in various 
forms. 

• New and/or temporary staff will be made aware of the policy and procedures at induction 
within school with clarity about how safeguarding fits into whole school policy. 

• As well as teachers all other staff in school, such as Teaching Assistants, administrators, 
welfare staff, kitchen staff etc will receive the core training on safeguarding and an 
induction that is specific to their role including knowing what to do if there are child 
protection concerns. 

• Parents will be informed of the school’s duties and responsibilities under the policy and 
procedures in a range of ways that reflects diverse ability to use methods of 
communication. Therefore as well as the use of general methods (such as a Statement in 
the School brochure or information pack; website features; one-to-one conversations; use 
of audio facilities etc) consideration should also be given to the ability of parents to access 
these. For example a notice of the availability of the policy could be displayed in the 
reception area. 

RECRUITMENT 

In order to ensure that children are protected whilst at Brentnall Community Primary School, we 
will ensure that our staff and volunteers are carefully selected, screened, trained and supervised. 

 

                                                             
 



We accept that it is our responsibility to follow the guidance set out in Safeguarding Children and 
Safer Recruitment in Education and ensure we meet requirements to have experienced and 
trained governors in Safer Recruitment, in particular: 

• Before appointing someone, follow up each reference with a telephone call or personal 
contact during which we will discuss the applicant’s suitability to work with children. 

• Check that all adults with substantial access to children at this school have an enhanced 
Criminal Records Bureau check and DCSF List 99 check before starting work, and prior to 
confirmation of appointment. 

In addition, we will ensure that the following checks are satisfactorily completed before a person 
takes up a position in the school: 

• Identify checks to establish that applicants are who they claim to be 
• Academic qualifications, to ensure that qualifications are genuine 
• Professional and character references prior to offering employment 
• Satisfy conditions as to health and physical capacity 
• Previous employment history will be examined and any gaps accounted for. 

VOLUNTEERS 

We understand that some people otherwise unsuitable for working with children may use 
volunteering to gain access to children; for this reason, any volunteers in the school, in whatever 
capacity, will be given the same consideration as paid staff. 

Where a parent or other volunteer helps on a one-off basis, he/she will only work under the direct 
supervision of a member of staff, and at no time have one to one contact with children. However, 
if a parent or other volunteer is to be in school regularly or over a longer period then they will be 
checked to ensure their suitability to work with children. 

The outcomes of the checks carried out on all adults working in school (staff and volunteers) are 
held in the Single Central Record, maintained by the Office Manager and Monitored by the 
Safeguarding Officer (in this case it is the Head Teacher) 

INDUCTION AND TRAINING 

All new members of staff will receive induction training, which will give an overview of the 
organisation and ensure they know its purpose, values, services and structure, as well as 
identifying and reporting abuse, and confidentiality issues. 

All new staff at the school (Including volunteers) will receive basic child protection information 
and a copy of this policy within one week of starting their work at the school. 

All staff will be expected to attend training on safeguarding children that will enable them to fulfil 
their responsibilities in respect of child protection effectively. The school will provide this training 
through support from the LA. 

Staff will attend refresher training every three years, and the designated person will receive regular 
training directly linked to their role.  

Further information on this can be found in the staff induction policy. 

DEALING WITH CONCERNS 

Members of staff and volunteers are not required by this school to investigate suspicions; if 
somebody believes that a child may be suffering, or may be at risk of suffering harm, they must 



always refer such concerns to the designated person, who may refer the matter to the relevant 
Children’s Services. 

To this end, volunteers and staff will follow the procedures below; 

• Upon the receipt of any information from a child, or if any person has suspicions that a child 
may be at risk of harm, or 

• If anyone observes injuries that appear to be non-accidental, or 
• Where a child or young person makes a direct allegation or implies that they have been 

abused. 
• Makes an allegation against a member of staff, if this is the case then the following needs 

to be adhered to; 
1. They must record what they have seen, heard or know accurately at the time the 

event occurs, and share their concerns with the designated person (Head Teacher) 
and agree actions to take 

2. We will ensure that all members of staff and employees are familiar with the 
procedures for keeping a confidential written record of any incidents and with the 
requirements of the LA’s Safeguarding Children Board 

3. Where any member of staff fails to report their concerns, this may be dealt with as a 
disciplinary matter. 

Five categories of Child Protection: 

Staff to be aware of the five categories so that they are able to notify the appropriate body: 

1. Physical neglect 
2. Physical injury 
3. Sexual 
4. Failure to thrive 
5. Emotional 

SAFEGUARDING IN SCHOOL 

As well as ensuring that we address child protection concerns, we will also ensure that children 
who attend the school are kept safe from harm whilst they are in our charge. 

To this end, this policy must be seen in light of the school’s policies on: 

• Child protection 
• Personal, social and health education and sex and relationship education 
• Bullying 
• Safe recruitment and code of conduct for staff 
• Staff use of ICT equipment and pupil eSafety 
• Racist incidents 
• Confidentiality 
• Behaviour and Discipline Policy 
• Force and Restraints Policy 
• Health and Safety 
• Fire Risk Policy 
• Educational Visits Policy 
• Attendance Policy 
• Inclusion and SEN 
• First Aid and Medication 
• Allegations against members of staff 
• Whistle Blowing 
• Data protection 
• Policy for the use of images of children 

 



 

 

PHOTOGRAPHING CHILDREN 

We understand that parents like to take photos of or video record of their children in the school 
play, sports days and presentations. This is a normal part of family life, and we will not discourage 
parents from celebrating their child’s successes. 

However, if there are Health and Safety issues associated with this, i.e. the use of a flash when 
taking photos could distract or dazzle the child, and cause them to have an accident, we will 
encourage parents to use film or settings on their camera that do not require flash. 

Parents must sign the designated book in the entrance to the school before using photography. 

We will not allow others to photograph or film pupils during a school activity without the parent’s 
permission 

We will not allow images of pupils to be used on school websites, publicity, or press releases, 
without express permission from the parent, and if we do obtain such permission, we will not 
identify individual children by name. 

The school cannot however be held accountable for photographs or video footage taken by 
parents or members of the public at school functions  

Members of staff may take photographs of children whilst engaged in school activities for 
teaching and learning purposes; for assessment purposes or as means of celebrating successes in 
school 

CONFIDENTIALITY 

The school, and all members of staff at the school, will ensure that all data about pupils is handled 
in accordance with the requirements of the law, and any national and local guidance. 

Any member of staff who has access to sensitive information about a child or the child’s family 
must take all reasonable steps to ensure that such information is only disclosed to those people 
who need to know.  

Regardless of the duty of confidentiality, if any member of staff has reason to believe that a 
children may be suffering harm, or be at risk of harm, their duty is to forward this information 
without delay to the designated member of staff for child protection.  

CONDUCT OF STAFF 

The school has a duty to ensure that professional behaviour applies to relationships between staff 
and children, and that all members of staff are clear about what constitutes appropriate 
behaviour and professional boundaries. At all times, members of staff are required to work in a 
professional way with children. All staff should be aware of the dangers inherent in: 

• Working alone with a child 
• Physical interventions 
• Cultural and gender stereotyping 
• Dealing with sensitive information 
• Giving to and receiving gifts from children and parents  



• Contacting children through private telephones (Including texting), e-mail, MSN, or social 
networking websites 

• Disclosing personal details inappropriately 
• Meeting pupils outside school hours or school duties 

If any member of staff has reasonable suspicion that a child is suffering harm, and fails to act in 
accordance with this policy and the LA’s Safeguarding Children Board procedures, we will view 
this as misconduct, and take appropriate action. 

PHYSICAL CONTACT AND RESTRAINT 

Members of staff may have to make physical interventions with children. Members of staff should 
only do this where: 

• It is necessary to protect the child, or another person, from immediate danger, or 
• Where the member of staff has received suitable training 

ALLEGATIONS AGAINST MEMBERS OF STAFF 

If anyone makes an allegation that any member of staff (including any volunteer of Governor) 
may have: 

• Committed an offence against a child 
• Placed a child at risk of significant harm 
• Behaved in a way that calls into questions their suitability to work with children  

The allegation will be dealt with in accordance with national guidance and agreements, as 
implemented locally by the LA’s Safeguarding Children Board 

The Head Teacher, rather than the designated member of staff will handle such allegations, unless 
the allegation is against the HT, when the chair of governors will handle the school’s response. The 
HT/CofG will gather information about the allegation, and report these without delay to the LA. 

 

 

 

 

 

 

 

 

 

 

 

 

 



The following is the safeguarding children’s policy from Salford Local Authority which the school 
adopts as a model of reference and good practice.  

CONTENTS 

1. Introduction  
2. Safeguarding Children Policy  
3. What to do if Children Talk to you About Abuse or Neglect  
4. Consult About your Concern  
5. Make a Referral  
6. Allegations Against Adults who work with Children  
7. Confidentiality  
8. Useful Salford Telephone Numbers  

1. INTRODUCTION 

1.1 
This document is the Safeguarding Children Policy for Brentnall which will be followed by all 
members of the organisation and followed and promoted by those in the position of 
leadership within the organisation. 

1.2 
Individual agencies are responsible for ensuring that their employees are competent and 
confident in carrying out their responsibilities for safeguarding and promoting children's 
welfare. 

1.3 The purpose of the organisation is to educate Primary Children 

1.4 

We know that being a young person makes them vulnerable to abuse by adults. The purpose 
of this policy is to make sure that the actions of any adult in the context of the work carried 
out by the organisation are transparent and safeguard and promote the welfare of all young 
people. 

1.5 
This document is written in accordance with the Salford Safeguarding Children Board Policy 
and Working Together to Safeguard Children 2006. 

 

Principles upon which the Safeguarding Children Policy is based: 

• The welfare of a child or young person will always be paramount  
• The welfare of families will be promoted  
• The rights, wishes and feelings of children, young people and their families will be 

respected and listened to 
 
Those people in positions of responsibility within the organisation will work in 
accordance with the interests of children and young people and follow the policy 
outlined below  

 



2.1 
IMMEDIATE ACTION TO ENSURE SAFETY  

Immediate action may be necessary at any stage in involvement with children and families. 

IN ALL CASES IT IS VITAL TO TAKE WHATEVER ACTION IS NEEDED TO SAFEGUARD THE CHILD OR 
CHILDREN CONCERNED  i.e.: 

• If emergency medical attention is required this can be secured by calling an 
ambulance (dial 999) or taking a child to the nearest Accident and Emergency 
Department.  

• If a child is in immediate danger the police should be contacted (dial 999) as they 
alone have the power to remove a child immediately if protection is necessary, via 
their powers to use Police Protection.  

2.2 
RECOGNITION OF ABUSE OR NEGLECT 

Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or Neglect 
a child by inflicting harm, or by failing to act to prevent harm. Children may be abused in a 
family or in an institutional or community setting, by those known to them or, more rarely, by 
a stranger. They may be abused by an adult or adults, or another child or children. 

2.3 
PHYSICAL ABUSE 

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, 
drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also 
be caused when a parent or carer fabricates the symptoms of, or deliberately induces illness 
in a child. 

2.4 
EMOTIONAL ABUSE 

Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe 
and persistent adverse effects on the child's emotional development. It may involve 
conveying to children that they are worthless or unloved, inadequate, or valued only in so 
far as they meet the needs of another person.  

It may feature age or developmentally inappropriate expectations being imposed on 
children. These may include interactions that are beyond the child's developmental 
capability, as well as overprotection and limitation of exploration and learning, or preventing 
the child participating in normal social interaction. It may involve seeing or hearing the ill-
treatment of another. It may involve serious bullying, causing children frequently to feel 
frightened or in danger, or the exploitation or corruption of children. Some level of Emotional 
Abuse is involved in all types of ill treatment of a child though it may occur alone. 

2.5 
SEXUAL ABUSE 

Sexual abuse involves forcing or enticing a child or young person to take part in sexual 
activities, whether or not the child is aware of what is happening. The activities may involve 
physical contact, including penetrative (e.g. rape or buggery or oral sex) or non-penetrative 
acts. They may include non-contact activities, such as involving children in looking at, or in 



the production of, sexual online images, watching sexual activities, or encouraging children 
to behave in sexually inappropriate ways. 

2.6 
NEGLECT 

Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, 
likely to result in the serious impairment of the child's health or development. Neglect may 
occur during pregnancy as a result of maternal substance abuse. Once a child is born, 
neglect may involve a parent or carer failing to: 

• provide adequate food, clothing and  shelter (including exclusion from home or 
abandonment)  

• protect a child from physical and emotional harm or danger  
• ensure adequate supervision(including the use of inadequate care-givers)  
• ensure access to appropriate medical care or treatment  

 It may also include Neglect of, or unresponsiveness to, a child's basic emotional needs. 

2.7 Individuals within the organisation need to be alert to the potential abuse of children both 
within their families and also from other sources including abuse by members of that 
organisation. 

2.8 The organisation should know how to recognise and act upon indicators of abuse or 
potential abuse involving children and where there are concerns about a child's 
welfare. There is an expected responsibility for all members of the organisation to respond to 
any suspected or actual abuse of a child in accordance with these procedures.  

2.9 
It is good practice to be as open and honest as possible with parents/carers about any 
concerns. However, you MUST NOT discuss your concerns with parents/carers in the following 
circumstances: 

• where Sexual Abuse or sexual exploitation is suspected  
• where Organised or Multiple Abuse is suspected (see Complex (Organised or Multiple 

Abuse procedure)  
• where Fabricated or Induced illness (previously known as Munchausen Syndrome by 

proxy) is suspected (see Fabricated or Induced Illness procedure)  
• where Female Genital Mutilation is the concern (see Female Genital Mutilation 

procedure)  
• in cases of suspect Forced Marriage (see Forced Marriage procedure)  
• where contacting parents/carers would place a child, yourself or others at immediate 

risk  

2.10 These decisions should not be taken in isolation.  Consult with your senior manager/line 
manager/designated teacher. 

 
 

 



3. WHAT TO DO IF CHILDREN TALK TO YOU ABOUT ABUSE OR NEGLECT 

3.1 

It is recognised that a child may seek you out to share information about abuse or Neglect, or 
talk spontaneously individually or in groups when you are present.  In these situations YOU 
MUST: 

• Listen carefully to the child. DO NOT directly question the child  
• Give the child time and attention.  
• Allow the child to give a spontaneous account; do not stop a child who is freely 

recalling significant events.  
• Make an accurate record of the information you have been given taking care to 

record the timing, setting and people present, the child's presentation as well as what 
was said.  Do not throw this away as it may later be needed as evidence.  

• Use the child's own words where possible.  
• Explain that you cannot promise not to speak to others about the information they 

have shared - do not offer false confidentiality.  
• Reassure the child that:  

o they have done the right thing in telling you;  
o they have not done anything wrong;  

• Tell the child what you are going to do next and explain that you will need to get help 
to keep him/her safe.  

• DO NOT ask the child to repeat his or her account of events to anyone  

If you have a Child Protection concern you should contact the school lead for safeguarding. 

 
 

4. CONSULT ABOUT YOUR CONCERN 

4.1 
Because of your observations of, or information received you may become concerned about 
a child who has not spoken to you. 

4.2 
It is good practice to ask a child why they are upset or how a cut or bruise was caused, or 
respond to a child wanting to talk to you. This practice can help clarify vague concerns and 
result in appropriate action. 

4.3 
If you are concerned about a child you must share your concerns.  Initially you should talk to 
one of the people designated as responsible for child protection within your organisation. In 
this organisation this person is Mr Matt Thompson or  Miss Lisa Carney Tel 0161 792 4317  

4.4 
(If one of those people is implicated in the concerns you should discuss your concerns directly 
with the Safeguarding Children Unit - tel: 0161 603 4500) 

4.5 

You should consult with your local Children's Social Care Duty & Investigation Team in the 
area where the child resides, in the following circumstances: 

• when you remain unsure after internal consultation as to whether child protection 
concerns exist  

• when there is disagreement as to whether child protection concerns exist  
• when you are unable to consult promptly or at all with your designated internal 



contact for child protection  
• when the concerns relate to any member of the organising committee  

4.6 
Consultation is not the same as making a referral but should enable a decision to be made as 
to whether a referral to Children's Social Care or the Police should progress. 

 

5. MAKE A REFERRAL 

5.1 
A referral involves giving Children's Social Care or the Police information about concerns 
relating to an individual or family in order that enquiries can be undertaken by the 
appropriate agency followed by any necessary action. 

5.2 
Parents/carers should be informed if a referral is being made except in the circumstances 
outlined in section 2.9. 

5.3 
However, inability to inform parents for any reason should not prevent a referral being 
made.  It would then become a joint decision with Children's Social Care about how and 
when the parents should be approached and by whom. 

5.4 

• If your concern is about harm or risk of harm from a family member or someone known 
to the children, you should make a telephone referral to the Children's Social Care 
Duty & Investigation Team in the area where the child resides (see Section 8: Useful 
Salford Telephone Numbers).  

• If your concern is about harm or risk of harm from someone not known to the child or 
child's family, you should make a telephone referral directly to the Police and consult 
with the parents.  

• If your concern is about harm or risk of harm from an adult in a position of trust see 
Section 6: Allegations Against Adults Who Work With Children.  

• If your concern is that a child or family need additional help or support, you should 
contact the appropriate Locality Team (see Section 8: Useful Salford Telephone 
Numbers).  

5.5 

Information required when making a referral 

Be prepared to give as much of the following information as possible (in emergency situations 
all of this information may not be available). Unavailability of some information should not 
stop you making a referral. 

• Your name, telephone number, position and request the same of the person to whom 
you are speaking.  

• Full name and address, telephone number of family, date of birth of child and siblings.  
• Gender, ethnicity, first language, any special needs.  
• Names, dates of birth and relationship of household members and any significant 

others.  
• The names of professionals known to be involved with the child/family e.g.: GP, Health 

Visitor, School.  
• The nature of the concern; and foundation for the concern.  



• An opinion on whether the child may need urgent action to make them safe.  
• Your view of what appears to be the needs of the child and family.  
• Whether the consent of a parent with Parental Responsibility has been given to the 

referral being made.  

5.6 

Action to be taken following the referral 

• Ensure that you keep an accurate record of your concern(s) made at the time.  
• Submit all available supporting evidence within one working day of the initial referral 

using the secure on line up load form at www.salford.gov.uk/child-protection-referral .  
You will receive an automatic response to confirm that the upload was successful. The 
Duty and investigation team will confirm receipt of your referral and advise on the 
action to be taken using the service request response form.  You should usually receive 
this within one working day. If for any reason you have not received it within three 
working days please call the team. 

• Accurately record the action agreed or that no further action is to be taken and the 
reasons for this decision.  

 
 

6. ALLEGATIONS AGAINST ADULTS WHO WORK WITH CHILDREN 

6.1 

If you have information which suggests an adult who works with children (in a paid or unpaid 
capacity) has: 

• behaved in a way that has harmed or may have harmed a child  
• possibly committed a criminal offence against, or related to, a child  
• behaved towards a child/ren in a way that indicated s/he is unsuitable to work with 

children  

you should speak immediately with your line manager or senior manager who has 
responsibility for managing allegations. The senior manager will consult with/make a referral to 
the LADO (Local Authority Designated Officer), Safeguarding Children Unit. 

6.2 
(If one of those people is implicated in the concerns you should discuss your concerns directly 
with the Safeguarding Children Unit - tel: 0161 603 4500) 

 
 

7. CONFIDENTIALITY 

7.1 
The organisation should ensure that any records made in relation to a referral should be kept 
confidentially and in a secure place. 

7.2 
Information in relation to child protection concerns should be shared on a "need to know" 
basis.  However, the sharing of information is vital to child protection and, therefore, the issue 
of confidentiality is secondary to a child's need for protection  



 

8. USEFUL SALFORD TELEPHONE NUMBERS: 

 

• The BRIDGE - 603 4500 - for referrals 8.30 am - 4.30 pm - Monday to Friday  
• Emergency Duty Team - 794 8888 for referrals after 4.30pm   
• Salford Safeguarding Children Unit - 603 4350  
• Central Locality Team - 0161 778 0601 
• North Locality Team - 0161 778 0495 
• South Locality Team - 0161 686 5260 
• West Locality Team - 0161 686 7235 
• If a child is in immediate danger of being harmed or is home alone, call the police on 

999. 
• In an non-emergency: dial 101 
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Level 1
Universal 

services and 
self-help

Level 2
Low risk to vulnerable 

CAF (Common Assessment 
Framework). At this point 
a Team Around the Child 

(TAC) would be the way to 
coordinate the delivery of 

services to the child.

Level 3
Child In Need 

(CIN)

Level 4
Specialist

Assessment

Close 
monitoring and 

smooth movement between 
thresholds will be ensured 

through weekly 
meetings between relevant 

team managers.
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If in doubt contact the Multi-Agency Safeguarding Hub (MASH)
on 0161 603 4500

Go straight to level 4 as soon as risk of significant harm
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Thresholds of need in Salford

Level 1 - Universal services and self-help

All children are supported by their parents/carers 
in the community with access to mainstream 
(‘universal’) services but with no identified additional 
needs. Diverse community self-help arrangements 
may also support parents and carers in providing 
good care for their children.

Level 2 - Low risk to vulnerable CAF/TAC

Child’s needs are not clear, not known or not being 
met. This is the threshold for consideration of 
beginning a common assessment. Response services 
are universal support services and/or targeted 
services. A multi agency response may be required. 
Where needs can be met by a single agency the 
threshold level is 2A.

Where multiple agencies are involved a CAF is 
required and the threshold level is 2B.

At this point a Team Around the Child (TAC) would 
be the way to coordinate the delivery of services to 
the child.

Level 3 - Children In Need (CIN)

The child has needs that are likely to require longer 
term intervention from statutory and/ or specialist 
services. High level additional unmet needs – this 
will usually require a targeted integrated response, 
which will usually require a specialist or statutory 
service. This is also the threshold for a Child In Need 
which will require Children’s Social Care assessment 
and intervention.

Level 4 - Specialist Assessment

Acute needs, requiring statutory intensive support. 
This in particular includes the threshold for child 
protection which will require Children’s Social Care 
assessment and intervention.


