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School Development Plan – 2018/2019 

 
1. Leadership and 

Management 

 
 

 
1a. To increase leadership 
capacity at all levels of 
leadership – holding leaders 
to account for their area of 
responsibility. 
 

 
1b. To secure substantial 
improvement in the progress 
for disadvantaged pupils 
through effective use of pupil 
premium funding. 
 

 
1c. To offer abroad and 
balanced curriculum that 
inspires pupils to learn, linked 
directly to the development 
of key skills in all aspects of 
education whilst including key 

British value development.  
 

 
1d. To ensure that all aspects 
of safeguarding are highly 
effective and all members of 
the schools community are 
supported in the aim to 
prevent children from 

vulnerable situations, 
including radicalisation and 
extremism.  
 

 
1e. To develop school to 
school support through 
membership of a teaching 
school alliance. 

 

 

2. Quality of 

teaching, learning 

and assessment 

 

 

2a. To ensure that 100% of 
teaching is good or better, 
with 50% being outstanding in 
all aspects. 

 

2b. To develop the teaching 
of writing, including spelling 
and handwriting, including 
the further develop or cross-
curricular writing in all 
subjects. 
 

 

2c. To ensure that challenge 
for all abilities is evident in all 
lessons, developing resilience 
in children to become 
curious, interested learners 
and deepen their knowledge, 
understanding and skills.  
 

 

2d. To ensure that feedback 
shared with children supports 
their accelerated progress 
and misconceptions are 
identified through effective 
questioning. 

 

2e. To provide opportunities 
for children to learn about 
diversity  and develop a 
comprehensive 
understanding of people and 
communities beyond their 
immediate experience. 

 

 
3. Personal 

development, 

behaviour and safety 

 

 
3a. To ensure that children 
are confident, self-assured 
learners with excellent 

attitudes to learning that 
have a strong, positive 
impact on their progress. 
 

 
3b. To develop skills in children 
so they are able to discuss 
and debate issues in a 

considered way, showing 
respect for others’ ideas. 

 
3c. To ensure the highest 
levels of behaviour for all 
groups of pupils, including 

those with particular needs 
ensuring children are self-
disciplined model 
impeccable conduct. 
 

 
3d. To ensure school 
attendance is above the 
national average, and that 

vulnerable pupils are 
identified quickly and levels of 
persistent absenteeism are 
reduced. 

 
3e. To develop in pupils an 
excellent understanding of 
how to stay safe online and 

the dangers of inappropriate 
use of mobile technology and 
social networking sites.  

 

 
4. Outcomes for 

Pupils 

 
 

 
4a. To ensure that, in every 
year group and across the 
curriculum children make 
sustainable and sustained 
progress regardless of their 
starting points. 
  

 
4b. For disadvantaged pupils 
and pupils who have SEND to 
make progress at a rate of 
those children with similar 
starting points. 

 
4c. For all groups of pupils to 
make better than expected 
progress in English and 
mathematics. 

 
4d. For attainment for all 
groups of pupils to be broadly 
in line with national average, 
and where below, for rapid 
improvements to be being 
made. 

 
4e. To ensure that parents 
receive regular and robust 
feedback on the progress 
that their child is making.  

 

 
5. Quality of provision 

in the early years 

 

 

 
5a. To ensure that 100% of 
teaching is good or better, 
with 50% being outstanding in 
all aspects.  

 
5b. To ensure that assessment 
systems are robust and based 
on high-quality evidence 
ensuring rapid progress is 

made, by all groups of pupils, 
based on their starting points. 
 

 
5c. To ensure that children are 
highly motivated and eager 
to learn where planned 
activities and learning 

experiences are matched 
directly to the children’s 
interests.  
 

 
5d. To ensure that the 
learning environment is highly 
stimulating and exceptional 
organisation of the curriculum 

provides rich, varied and 
imaginative experiences.  

 
5e. To develop highly 
effective strategies to 
engage parents, including 
those from different groups, in 

their child’s learning in school 
and at home.  

 


