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RATIONALE 

At Brentnall Community Primary School we aim to ensure that all members of our school 

community are within a safe, caring and positive environment where they are appreciated 

and valued as individuals, and given the opportunity to succeed. 

We aim to help children to develop into positive, responsible and increasingly independent 

members of the school community and help them to understand how making the right 

choices can have a positive impact on their learning. 

AIMS AND OBJECTIVES 

We believe that for effective teaching and learning to take place all members of the school 

community should strive to demonstrate positive behaviour.  

We aim to do this by: 

• Promoting respect for others, ourselves and our environment  
• Rewarding good behaviour and celebrating success 
• Promoting self-discipline and high self-esteem  
• Being fair and consistent in our approach and response to both positive and 

negative behaviour 
• Acknowledging that all children are different and require different methods of 

behaviour management 
• Providing an environment that is purposeful, calm, secure, and safe from disruption  
• Provide an environment that promotes the latest guidelines in relation to reducing 

risks of transmitting and contracting Covid-19 and any other infectious diseases. 

 

ROLES AND RESPONSIBILITIES 

Promoting positive behaviour requires the commitment of all members of the school 

community.  

We expect all members of school staff to apply this policy consistently and fairly and to 
model calm, positive attitudes and behaviour. 

We expect all pupils to do their best to follow the school rules and take responsibility for their 

own actions. 

We expect parents and carers to support us in implementing this policy and in honouring 
the home-school agreement. 

We expect Governors to apply this policy consistently and fairly. 

We promote current government guidelines in relation to Covid-19 and regularly amend 

and update them to ensure risks are reduced. 

 



OUR BEHAVIOUR MANAGEMENT SYSTEM 

 

We recognise that clear structure of predictable outcomes have the best impact on 
behaviour. Our principle sets out the rules, relentless routines and visible consistencies that 
all children and staff follow. It is based on the work of Paul Dix and his book ‘When the 
adults change, everything changes’. Good behaviour is recognised sincerely rather than 
just rewarded. Children are praised publicly and reminded in private. 

 

‘’When people talk about behaviour, they obsessively search for the instant solution. 
Some peddle magic dust or ‘behaviour systems’ that glisten yet quickly fade. Others 
relentlessly scream for a bigger stick to beat children down with. Both extremes harbour 
an irresistible idea that there is a short cut to changing behaviour. They sell the lie that 
you can provoke sustained behavioural change in others without doing much hard work 
yourself. The truth is that there is no alternative to the hard work: building relationships 
with those who would rather not, resetting expectations with those who trample them, 
being relentlessly positive and sustaining a poker face when confronted with 
challenging behaviour.’’ 

 

Paul Dix, Pivotal Education 

 

Our policy for promoting positive behaviour is based on the principle that good behaviour  

is expected at all times and should be rewarded and that those children displaying positive 

behaviour should receive more attention than those who do not. This system runs weekly 

and begins again at the start of a new week. 

At the beginning of a new academic year each class discuss what good behaviour looks 

like.  The children will therefore be aware of the school expectations of behaviour. These 

expectations, alongside unacceptable behaviours are agreed, shared and displayed in 

the classroom. 

The school rewards good using a  behaviour system called ‘Class Dojo’. The Class Dojo 

system is an online/interactive behaviour management system where adults in the 

classroom and around school can reward children with points for the positive behaviours 

that they are displaying. 

The children will have the opportunity to pick/create their own Class Dojo character. The 

Class Dojos are kept on display throughout the day and positive behaviour (positive things 

that the children are doing to ‘Learn, Respect and Succeed’) is praised through the 

addition of points.   

The children will be encouraged to earn as many points as possible (It is recommended 

that the children aim for 7 per day).  If the children earn 35 points within the week, they will 

have the opportunity to have a reward time or an agreed treat, for example an activity will 

be offered during Friday afternoon (for 20 minutes).  This is organised and ran by the 

Assistant Head Teachers.  



Some children will find it very difficult to earn Class Dojos as easily. In these circumstances 

we may vary our expectations. Some pupils may have short / long term difficulties and, in 

consultation with parents, we may agree alternative targets. (See section on children with 

Social, Emotional and Behavioural difficulties. 

If a child has chosen to make the wrong choices then the following system will be 

employed. This system is based on respect and should be consistently followed by all 

members of staff. 

Stepped Boundaries - Gentle Approach, use child’s name, child level, eye contact, 

deliver message with a calm manner. 

1. REMINDER 

I noticed you chose to …… (noticed behaviour) 

This is a REMINDER that we need to (Learn, Respect, Succeed) 

You now have the chance to make a better choice 

Thank you for listening 

 

Example - ‘Rebecca, I notice that you’re choosing to run in the hall. 
You are breaking our school rule of being respectful. Please walk. 
Thank you for listening.’ 

2. WARNING 

I noticed you chose to …… (noticed behaviour) 

This is the second time I have spoken to you. 

You need to speak to me for two minutes after the lesson. 

 

If you choose to break the rules again you will leave me no choice 
but to ask you to, (work at another table/work in another 
classroom / go to the quiet area / remove a dojo point etc. 
………….) (learner's name), 

Do you remember when ………………………………………. (model of 
previous good behaviour)? That is the behaviour 

 

I expect from you. Think carefully. I know that you can make good 
choices Thank you for listening / I’m glad we had this conversation 

 

Example - ‘Rebecca, I have noticed you are not ready to do your 
work.  This is the second time I have spoken to you. You are breaking 
the school rule of learning. You have now chosen to catch up with 
your work at playtime. Do you remember that yesterday you started 
your work straight away and got it finished? That is what I need to see 
today. Thank you for listening.’ 

3. TIME OUT 
I noticed you chose to …… (noticed behaviour) 

 



You need to…………. (Go to quiet area / Go to sit with other class / 
Go to another table etc.) 

Playground: You need to …………. (Stand by other staff member/ me / 
Sit on the flower bench) 

I will speak to you in two minutes 

 

Example - ‘Rebecca, I have noticed you chose to use inappropriate 
words. You are breaking the school rule of being respectful. You have 
now chosen to go and sit in the quiet area. I will come and speak to 
you in two minutes. Thank you for listening.’  

*DO NOT describe child’s behaviour to another adult in front of the 
child* 

4. FOLLOW 
UP – 
REPAIR & 
RESTORE 

5. What happened? (Neutral, dispassionate language.) 
 

6. What were you feeling at the time? 
7. What have you felt since? 

8. How did this make people feel? 
9. Who has been affected? What should we do to put things right? 

How can we do things differently? 

*Remember it’s not the severity of the sanction, it’s the certainty that this follow up will 
take place that is important. 

 

It is only in exceptional circumstances, or for particular behaviors such as fighting that a 

child would have three do-jo points taken away instantly. At this point the child will be taken 

to a member of SLT and parents will be spoken to at the end of the day. The child will miss 

their full playtime the next day. 

We understand that everyone can make mistakes and sometimes present the wrong 

behaviors. Because of this, we allow children the opportunity to gain more Class Dojo points 

by showing the right behaviors over the lesson or period of time as deemed appropriate by 

an adult.  

POSITIVE HANDLING 

At Brentnall Community Primary School we recognize that sometimes children experience 

emotional difficulties and this results in them displaying behaviors that are erratic and 
sometimes unsafe.  

All staff within the school have received Team Teach training, when a child is experiencing 
such behaviors it may be necessary to keep them safe through positively handling them. 
Our main priority is always to ensure that all members of the school community are safe 

and therefore positive handling should be a last and final resort. The language of de-

escalation is always used to try to prevent positive handling and this strategy is in line with 
the whole school ethos and policy. 

In order to ensure all members of the school community are safe we: 



• Always ensure that the language of de-escalation and distraction are used to try to 

prevent positive handling techniques being implemented. 

• Ensure that there are a minimum of 2 people in the room with the child if such 

strategies are required. 

• Ensure that the adults in the room are the best possible adults for that individual child. 

• Have a ‘time-out’ word of “oranges” should the adults in the room feel they need a 

break from the situation. Staff will request oranges or be offered oranges if it is felt this 
is in the best interests of the child. 

• Always de-brief following a situation to ensure that all adults are satisfied with the way 

in which a situation has been handled and reflect on strategies that may prevent 
further incidents of this nature in the future. 

 

CELEBRATION ASSEMBLY 

Each Friday afternoon we have a ‘Celebration of Learning’ Assembly. Every Thursday, the 

teachers are invited to choose a child who will receive the Headteacher’s Awards for 

‘Learn’, ‘Respect’ and ‘Succeed’.  A text message is then sent to the child’s parent/s to 

invite the assembly. For the child that is chosen for the learning award, a piece of their work 

or a photograph will be displayed on the ‘Ethic of Excellence’ wall in the hall. In addition, 

all of the children who have received one of the three awards will be invited to have their 

dinner on the ‘Top Table’ on a Friday lunchtime. 

The assembly will usually take the following format: 

• A song that the children have learnt 

• Headteacher Awards:  

• Headteacher’s Award for Learning are presented by class teachers 

• The person who is leading assembly will read out the names of the children who have 

received the Respect and Succeed awards and they will be invited to stand up 
where they are  

• Attendance 

• Any important school news/events/successes to be shared with the whole school 

community  

CHILDREN WITH SOCIAL, EMOTIONAL OR BEHAVIOURAL DIFFICULTIES 

Some of our children are identified as having Additional Educational Needs with regard to 

some aspects of their behaviour. These children are identified by the class teacher and 
Inclusion Coordinator in full consultation with their parents.  

For these pupils the usual range of rewards and sanctions may not be appropriate. These 
children may have: 

• Individual Targets/Plans 

• Care and Support Plans 

• Statements of Special Educational Need/Education, Health and Care plan 



These plans may carry their own short-term rewards and sanctions outside those followed 
by the rest of the school. They may include specific management systems.  These are 
shared with all members of staff who work with the child. 

OTHER REWARD SYSTEMS 

All classes will have an area where positive comments and examples of good behavior 

can be displayed, classes can choose the format of these. These should be reviewed 

regularly and shared with the whole class. 

FIXED TERM AND PERMANENT EXCLUSIONS 

On occasion, the Headteacher has the need to exclude a child from the school.  In doing 

so, the Headteacher will follow the LA (Local Authority) guidelines (copies available from 
the school office). 

LUNCHTIME SUPERVISION 

Midday Supervisors are expected to follow this Behaviour Policy consistently and fairly. 

However, it is not appropriate for Middays to apply some of the sanctions. Sanctions used 
at lunchtime are: 

• A reminder of the school rules using the stepped boundaries approach and 

language 

• In cases of severe disruptive and/or dangerous behaviour a senior member of staff is 

sent for to deal with the situation. 

• A member of the SLT is available in the hall or on the playground at all times. 

NB: Under no circumstances should a child be told to stand against the wall or be sent into 

school. Some children with special educational needs find playtimes and dinner times 

difficult and will need support and encouragement in order to socialise and play 

appropriately. 

Rewards by Midday Supervisors include: 

• Positive comments and praise 

• Stickers 

• Comments passed onto class teacher 

• Allocation of do-jo points  

 

 

 

 

 

 



COVID-19  

We recognise that we have a responsibility to try to ensure all children, families and staff follow the 

most up to date guidelines and so have and will continue to develop expectations for children 

and staff behaviour in our care. 

Children 

•  All children will follow social distancing guidelines. 

• All children will immediately and without question follow instructions given by a member of staff 

relating to social distancing. 

• All children will routinely wash their hands on the instruction of a member of staff. 

• Children will follow up to date guidance on sneezing and coughing (Catch it, Bin it, Clean it) 

• Children will only use their own equipment and will not share it with others. 

• Children will not share food or drinks with each other. 

• Children will tell an adult when they feel up well 

• Children will follow the routines and instructions given to them by staff. 

• Children are not allowed to spit- this will be considered a breach of social distancing. 

Staff 

Staff will ensure clear messaging to pupils on the importance and reasons for social distancing is 

reinforced throughout the school day by staff and through posters, electronic boards, and floor 

markings. For young children this will be done through age-appropriate methods such as stories 

and games.  

• Staff will model social distancing consistently. 

•  Staff will ensure movement of pupils around the school is minimized and use the dedicated 

entry and exit routes. 

• Staff will clearly and firmly reinforce instructions relating to social distancing. 

• Staff will model routine hand washing and healthy respiratory care relating to sneezing and 

coughing.  

 

SLT 

Where a child chooses not to follow a clear instruction to social distance, a member of SLT will be 
informed. The parents will then be called and parents will be asked to take the child home.  

Parents 

• Parents are asked to support the schools and governments guidelines on social distancing. 

Failure to support this may result in transmission of Covid-19.  

• Parents are asked to ensure their children understand the reasons behind social distancing and 

regular hand washing. 

 

Sanctions/Rewards 

• Children will be rewarded by following the guidelines and routines related social 

distancing. 

• Children will be rewarded for following instructions immediately. 

• Any breaches of social distancing or failure to follow instructions that place themselves or 

others at greater risk will be dealt with by SLT (see separate section)  
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