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Rationale 
 
At Brentnall Community Primary School we aim to ensure that all members of our school 
community are within a safe, caring and positive environment where they are appreciated 
and valued as individuals, and given the opportunity to succeed. 
We aim to help children to develop into positive, responsible and increasingly independent 
members of the school community and help them to understand how making the right 
choices can have a positive impact on their learning. 
 
 

Aims and Objectives 
 
We believe that for effective teaching and learning to take place all members of the school 
community should strive to demonstrate positive behaviour.  

We aim to do this by: 

• Promoting respect for others, ourselves and our environment  
• Rewarding good behaviour and celebrating success 
• Promoting self-discipline and high self-esteem  
• Being fair and consistent in our approach and response to both positive and 

negative behaviour 
• Acknowledging that all children are different and require different methods of 

behaviour management 
• Providing an environment that is purposeful, calm, secure, and safe from disruption  

 
 

Policy Content 
 

Promoting positive behaviour requires the commitment of all members of the school 
community.  

We expect all members of school staff to apply this policy consistently and fairly and to 
model calm, positive attitudes and behaviour. 

We expect all pupils to do their best to follow the school rules and take responsibility for their 
own actions. 

We expect parents and carers to support us in implementing this policy and in honouring 
the home-school agreement. 

We expect Governors to apply this policy consistently and fairly. 

OUR BEHAVIOUR MANAGEMENT SYSTEM 
 
We recognise that clear structure and  predictable outcomes have the best impact on 
behaviour. Our principle sets out the rules, relentless routines and visible consistencies that 
all children and staff follow. It is based on the work of Paul Dix and his book ‘When the 



adults change, everything changes’. Good behaviour is recognised sincerely rather than 
just rewarded. Children are praised publicly and reminded in private. 
 

‘’When people talk about behaviour, they obsessively search for the instant solution. 
Some peddle magic dust or ‘behaviour systems’ that glisten yet quickly fade. Others 
relentlessly scream for a bigger stick to beat children down with. Both extremes harbour 
an irresistible idea that there is a short cut to changing behaviour. They sell the lie that 
you can provoke sustained behavioural change in others without doing much hard work 
yourself. The truth is that there is no alternative to the hard work: building relationships 
with those who would rather not, resetting expectations with those who trample them, 
being relentlessly positive and sustaining a poker face when confronted with 
challenging behaviour.’’  

Paul Dix, Pivotal Education 
 
Our policy for promoting positive behaviour is based on the principle that good behaviour 
is expected at all times and should be rewarded and that those children displaying positive 
behaviour should receive more attention than those who do not. This system runs daily and 
builds up to weekly and half termly. Every opportunity to successfully recognise good 
behaviour should be taken. Staff will model positive language and interaction with children 
and each other. 
At the beginning of a new academic year each class discuss what good behaviour looks 
like.  The children will therefore be aware of the school expectations of behaviour. These 
expectations, alongside unacceptable behaviours are agreed, shared and displayed in 
the classroom. 
The school rewards good using a  behaviour system called ‘Class Dojo’. The Class Dojo 
system is an online/interactive behaviour management system where adults in the 
classroom and around school can reward children with points for the positive behaviours 
that they are displaying. 
The children will have the opportunity to pick/create their own Class Dojo character. The 
Class Dojos are kept on display throughout the day and positive behaviour (positive things 
that the children are doing to ‘Learn, Respect and Succeed’) is praised through the 
addition of points.   
The children will be encouraged to earn as many points as possible (It is recommended 
that the children aim for 5 per day).  If the children earn 25 points within the week, they will 
have the opportunity to have a reward time or an agreed treat, for example an activity will 
be offered during Friday afternoon and is set out with each class at the beginning of each 
term. We believe that children work hard to achieve goals if the rewards are meaningful 
and appropriate to each class. 
  
Some children will find it very difficult to earn Class Dojos as easily. In these circumstances 
we may vary our expectations. Some pupils may have short / long term difficulties and, in 
consultation with parents, we may agree alternative targets. (See section on children with 
Social, Emotional and Behavioural difficulties. 
If a child has chosen to make the wrong choices then the following system will be 
employed. This system is based on respect and should be consistently followed by all 
members of staff. 

Stepped Boundaries - Gentle Approach, use child’s name, child level, eye contact, 
deliver message with a calm manner. 

1. REMINDER 

I noticed you chose to …… (noticed behaviour) 
This is a REMINDER that we need to (Learn, Respect, Succeed) 
You now have the chance to make a better choice 
Thank you for listening  



Example - ‘Rebecca, I notice that you’re choosing to run in the hall. 
You are breaking our school rule of being respectful. Please walk. 
Thank you for listening.’ 

2. WARNING 

I noticed you chose to …… (noticed behaviour) 
This is the second time I have spoken to you. 
You need to speak to me for two minutes after the lesson.  
If you choose to break the rules again you will leave me no choice 
but to remove a dojo point etc ………….) (learner's name), 
Do you remember when ………………………………………. (model of 
previous good behaviour)? That is the behaviour  
I expect from you. Think carefully. I know that you can make good 
choices Thank you for listening / I’m glad we had this conversation  
Example - ‘Rebecca, I have noticed you are not ready to do your 
work.  This is the second time I have spoken to you. You are breaking 
the school rule of learning. Do you remember that yesterday you 
started your work straight away and got it finished? That is what I 
need to see today. Thank you for listening.’ 

3. TIME OUT 

I noticed you chose to …… (noticed behaviour)  
You need to…………. (remove a do-jo point) 
Playground: You need to …………. (Stand by other staff member/ me / 
Sit on the flower bench) 
I will speak to you in two minutes  
Example - ‘Rebecca, I have noticed you chose to use inappropriate 
words. You are breaking the school rule of being respectful. You have 
now chosen to lose a do-jo point. I will come and speak to you in two 
minutes. Thank you for listening.’   
 
*DO NOT describe child’s behaviour to another adult in front of the 
child* 

4. FOLLOW 
UP – 
REPAIR & 
RESTORE 

5. What happened? (Neutral, dispassionate language.)  
6. What were you feeling at the time? 
7. What have you felt since? 
8. How did this make people feel? 
9. Who has been affected? What should we do to put things right? 

How can we do things differently? 
*Remember it’s not the severity of the sanction, it’s the certainty that this follow up will 
take place that is important. 

 
It is only in exceptional circumstances, or for particular behaviours such as fighting that a 
child would have three do-jo points taken away instantly. At this point the child will be 
spoken to a member of SLT and parents will be spoken to at the end of the day. The child 
will be expected to explain to their parent what happened and to say how their behaviour 
will be different in the future. E.g. Tomorrow I am going to listen carefully and begin my work 
straight away. 
We understand that everyone can make mistakes and sometimes present the wrong 
behaviours. Because of this, we allow children the opportunity to gain more Class Dojo 
points by showing the right behaviours over the lesson or period of time as deemed 
appropriate by an adult.  



positive handling 

At Brentnall Community Primary School we recognise that sometimes children experience 
emotional difficulties and this results in them displaying behaviours that are erratic and 
sometimes unsafe.  

All staff within the school have received Team Teach training, when a child is experiencing 
such behaviours it may be necessary to keep them safe through positively handling them. 
Our main priority is always to ensure that all members of the school community are safe 
and therefore positive handling should be a last and final resort. The language of de-
escalation is always used to try to prevent positive handling and this strategy is in line with 
the whole school ethos and policy. 

In order to ensure all members of the school community are safe we: 

• Always ensure that the language of de-escalation and distraction are used to try to 
prevent positive handling techniques being implemented. 

• Ensure that there are a minimum of 2 people in the room with the child if such 
strategies are required. 

• Ensure that the adults in the room are the best possible adults for that individual child. 
• Have a ‘time-out’ word of “oranges” should the adults in the room feel they need a 

break from the situation. Staff will request oranges or be offered oranges if it is felt this 
is in the best interests of the child. 

• Always de-brief following a situation to ensure that all adults are satisfied with the way 
in which a situation has been handled and reflect on strategies that may prevent 
further incidents of this nature in the future. 

At the beginning of each term a behaviour review will be undertaken by the phase 
leaders where non- negotiables will be set. These are designed to promote a good 
learning environment and routines.  
 
The staff met on 4-9-2020 and the following non- negotiables were decided. 
 
EYFS and year 1 
Lower Phase 
Approaches 

• Staff to consistently use positive praise for children who make the right choices  
- kind hands  
- kind mouth 
- kind feet 

Staff to emphasize what it is the child/children are doing well, e.g. “I like the way 
you are sharing that ball with your friend.” 

• Class visual timetable on display in class and referred to regularly. Remove 
picture/symbol as each part of the day is over. 

• At the beginning of every lesson, display and refer to the class listening rules at the 
beginning of each lesson.  

• Continuous access to the Oasis room in Reception class, for children who need a 
quiet space or somewhere to calm down. 



• All children to start the day with their photo on the class rainbow. Children moved 
to the side of the rainbow if they have had to do two time outs within a morning or 
afternoon.  

• Class teacher to record serious incidents, including swearing and racist language 
on CPOMs by the end of each school day. 

• Time out: If a child demonstrates an unwanted behaviour (unkind hands, feet, 
mouth): 

1. Give a verbal warning (get down to the child’s level).  
2. Child to do time out inside. They sit on the floor close to the inside adult. Keep 

communication with them to a minimum during time out.  
3. At the end of time out, explain why they had to be in time out. Child apologises to 

child/adult involved. 
4. If a child displays a similar behaviour soon after the first incident, they do time out 

again. Their name moves off the class rainbow. Again, explain why this has been 
done, e.g. “I have moved your name off the rainbow because you have hurt 
someone twice.” 

*Time out based on age, e.g. if the child is 3 years old they sit in time out for 3 minutes. 
Talk to parents/carers if a child has had to be taken off the class rainbow. Tell them 
something positive about the child’s day too.  

 
Rewards 

• Dojo points collected throughout the week using the Interactive whiteboard and 
teacher iPad. Twenty or more to be earnt in order to be eligible for the class Dojo 
treat on a Friday afternoon. Examples of dojo treats: Biscuit decorating, pregame 
on IWB, parachute, disco. Talk to class about what they would like. 

Those not taking part in Dojo treat are to access continuous provision activities. 
• Medals given out to children for good tidying (two per session). Dojos also given for 

encouragement. 
• Stickers, dojos and/or stampers to be given to children who have been following 

the listening rules in lessons. 

 
SEND 

• ‘Now and Next’ boards for individual children who need them. 
• Log/handover book to be used if required, between 1:1 and teacher. 
• Continuous access to Oasis room in Reception class, for children who need a quiet 

space or somewhere to calm down. 

 
 
 
 
 
Year 2 and KS 2 including ASC unit 
 

Year 2-6 Non-Negotiables 
 
Our Vision: 



At Brentnall Community Primary School we aim to prepare children for their future life. We 
want our children to develop a range of skills allowing them to become resilient, 
reflective, respectful and resourceful lifelong learners. We aim for our children to 
be captivated by a love for learning, working both independently and collaboratively, in 
order to achieve and succeed to their full potential. 
 
Our Values: 
In order to help us to achieve our vision, we follow 3 key values:    
We learn, 
We respect, 
We succeed! 
                                                                           
Daily: 

• Staggered start times, children to arrive hang up coat and wash hands immediately 
then write date and L.I  

• Register to be answered formally – Good morning ______________ 
• Number of children to be written on the door (in case of fire) 
• Lunches to be ordered via Laura in the kitchen  
• Class Timetable to be displayed on wall 
• Hand washing to be completed before and after breaks, lunches and PE as well as 

start and finish of the day.  
 
Routines: 

• Reading books to be sent on a Monday and returned for quarantine on a Thursday 
(reminder text sent weekly) 

• Spelling Test every Friday (5 spellings plus 5 ‘surprise’) 
• Homework will consist of:  

- Spellings - sent out on a Tuesday, no return required   
- Times table practise - using PiXL app  
- Daily reading 

• Class novel time will be after lunch each day or before home time to enhance 
vocabulary and understanding. 

 
Uniform: 

• We have high expectations for school uniform to be correct, clean and labelled 
with each child’s name – add names on if they aren’t already 

• Footwear must be black 
• Hair must be tied up with a dark bobble and no patterns shaved into heads 
• No jewellery, nail varnish, make up or Jo Jo bows 
• Year 2/3/4 PE kits to be brought in at the beginning of term and left in school (take 

home to wash in the holidays) 
• Year 5/6 PE kits to be washed weekly if necessary 
• Everyone must participate in PE. Anyone that forgets their PE kit needs to borrow 

one from spare set – text to be sent home.  
• Weekly uniform checks to be done by phase leaders and teachers 
• Speak to parents regarding any concerns – “I’m not sure if you’re aware but…” or 

log on CPOMS for ongoing concerns with hygiene 



 
Transitions: 

• High 5 to stop chn – Say high 5 and hold up hand - chn copy 
• Refer to High 5 display on wall if needed – high expectations 
• No movement to carpet, children to stay in seats at all times 
• For break and lunch times send table partners to get coats and line up 
• Stand silently when in lines in classroom/hall/playground – consistently 
• Hands by sides when stood in lines silently – possibly have line spaces 
• No social distance required in lines apart from adults  
• End of day – children to put chairs on tables (where appropriate) 

 
Behaviour: 

• Rewards - Dojo points, Shout Out board, postcards home, display work on wall, 
Celebration Assembly, etc. 

• Dojo points can be collected for uniform, learn, respect and succeed. Teachers to 
think carefully about the language used and encourage children to earn points 

• Individuals work towards a daily total of 5 points and are given a stamp/tick on a 
class chart to show this. 

• Rewards are to be given in the form of a postcard and ‘treat’ on Fridays 
• If over a half term children are reward with a postcard every week, there will be an 

additional reward to be decided and managed within class by the staff.  
 

• Sanctions - use a quiet, calm manner to give initial verbal warning and link to school 
rules as a reminder  

• Repeat process for second warning  
• Third time child to lose a Dojo 
• Repeat warning process again if behaviour persists 
• SLT to be called as a last resort to a child repeatedly not following the rules    

 
Learn: “There is no struggle without learning.” 

• Independence in their own learning  
• Challenge – not being worried to make mistakes  
• FAIL – First Attempt in Learning. It’s ok to make mistakes 
• BLP language used – learning muscles, managing distractions 
• Praise – each other as well 
• Random acts of kindness 
• Look smart, learn smart 

 
Respect: “Respect is a two-way street.” 

• Praising all 
• Respecting for everyone – all staff and children 
• Encouraging each other 
• Appreciating and valuing others’ inputs 
• Believing in yourself 
• Using manners in and out of school – pleas 
• Staff modelling correct behaviours that are expected at ALL times 



 
Succeed: “Success all depends on the second letter, U.” 

• Taking pride in their work  
• Passing on good behaviours to parents – praise good 
• Taking ownership of their work 
• Having resilience 
• Link between home and school learning 
• Realistic goals and expectations  
• Celebrating success - praise postcards/certificates 
• Inspirational quotes on walls 

 
Additional Adults: 

• Any additional adults in class will be given direction from teachers to take 
groups/individuals from the start of lessons. 

• A Learning Intention and steps to success will still be used as they would in class. 
• Additional adults will mark the books of the group that they have worked with, 

indicating the level of support at the top of the page. 
 
Marking: 

• Marking for English and Maths will be done each day, ready for the next lesson. 
• There needs to be evidence in books each day 
• Green highlighter used for good work related to the L.I 
• Pink highlighter used to show work that is incorrect 

  Incorrect spellings 
                    Incorrect grammar 

 
• Please indicate at the top of the page: 

I if work is independent 
S if work is supported 
G if work is guided 
V if verbal feedback is given 
 

• Green stars next to L.I or sub-heading - one for partially achieved/two for fully 
achieved  

• Underneath the completed work (Maths ONLY) 
____ Q3 or blank for a challenge to be completed  

• Before each lesson children will have time to respond to any mistakes before they 
write the date, L.I, this should be completed with a purple polish pen 

 
Steps to Success:  

• Child friendly steps that help children achieve the Learning Intention 
• Generated with the children every lesson and displayed on the board under the 

date and L.I 
• Refer back to the steps to success throughout the lesson 
• Make the steps to success as visual as possible 

 
Answering Questions: 



• TTYP – Talk to your partner 
• We have a no hands up policy as much as possible  
• To answer questions, we use: 

Class Dojo name generator 
Popcorn – Pop answers up when there is a gap. 
Word wave – Answer as your arm sweeps past them. 
Finger on your nose – Year 3 and Year 4 
Lollypop sticks to pick a child to answer. 
Partner 1 feeds back the answer that partner 2 has just said. 

 
Lesson Structure: 

• We use Teach, Practise, Apply in lessons and depending on where children are at, 
you can move both ways around the cycle 

 
Evidence of Learning: 
 

• Each lesson has a clear Learning Intention (L.I) starting with L.I: To which will be 
shared with children and displayed on the board every lesson 

• Spelling will just be written as a sub-heading 
• L.I must state the skill and not the activity. L.I: To use adverbs. Rather than L.I: To use 

adverbs in a story to make my writing interesting. 
• All subjects – Long date: Monday 2nd September 2019 
• Maths – Short date: 2.9.19 
• Write the date, leave a line, write the Learning Intention and underline the whole 

date and just the L.I: part 
 
English: 

• Write the date  
• DO NOT write the five spelling words 
• Subheadings or LI to be written  

 
Date 
Consolidation should look like: Consolidation 
Spelling should look like: Spelling – cian 
Vocabulary should look like: Vocabulary 
G and P should look like: L.I: To use an apostrophe for possession. 
(Year 2 initially will just write GPS and not specify the subject being taught) 
PoR LI should look like: L.I: To make inferences based on a character’s actions.  
Reading LI should look like: L.I: To be able to infer. 
 
If an activity has been completed, which does not require individual evidence e.g. a 
class poem or a drama activity, this must be recorded in the class ‘Learning Journal’; no LI 
is required in the individual English book.  
 
Maths: 
  
Date 
 
Flashback  



1. 
2. 
3. 
4. 
5. 
 
LI: To be able to …. 
 
Practise   
Worksheet 1 Qs handwritten in- just answers, don’t write out full question (1&2 can be 
explored practically and not evidenced) 
 
Apply 
Worksheet 2 stuck in – shrunk to A5 
 
Arithmetic 

1.                             2.                       3.     
 
      4.                              5.                      6.        
 
All classes are aiming to build up stamina for arithmetic so that children are confident and 
secure when calculating. Arithmetic is done daily at the end of each maths lesson. 
Children independently work out the calculations in their books neatly. By the end of the 
year, classes are aiming to get to under one minute per question for calculations pitched 
at the level for that year group.  
 
Then, quickly reveal answers so that children can mark their own. You may want to go 
through a particular question with the class.  
 
 


